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Annual Plan 19-20 — Barnstaple North Devon

Programme Schemes  |Procurement

Surfacing A361 Braunton Road Barnstaple T™MC

Surface Dressing and Micro Asphalt R3826 Victoria Road Upper Barnstaple Tender
R3515 Littabourne Barnstaple TMC

: Silver Street Resurfacing TMC

Patching :
Summerland Street. Barnstaple Patching TMC
Crow View, Gorwell, Barnstaple resurfacing Framework
R3619 Derby Road, Barnstaple CP Framework
Barnstaple Twon Centre Projects TMC
R3501 Windsor Road, Barnstaple CP TMC
R3502 Bellaire Drive, Barnstaple CP TMC

Footways R3503 Crosspark Close, Barnstaple CP TMC
R3504 Broadgate Close, Barnstaple CP TMC
R3520 Wordsworth Avenue, Barnstaple CP TMC
R3520 Masefield Avenue, Barnstaple CP TMC
R3520 Byron Close, Barnstaple CP TMC
R3515 Westaway Plain Pilton West CP TMC

Drainage R3735 O/S Nos 1-2 Belmont Road Barnstaple CP TMC

A39 Alexandra Road, Barnstaple TMC



Annual Plan 19-20 — Barnstaple South Devon

Programme Schemes Procurement
Surfacing A39 - EASTERN AVENUE - Barnstaple CP Framework
Surface Dressing and Micro C628 Main Road Tawstock Tender
Asphalt R3308 Old Sticklepath Hill Tawstock Tender
Gloster Road Patching TMC
. Victoria Street TMC
Patching . : :
Old Torrington Road (Between Sticklepath Hill and Broadclose
Framework
Road)
HES A3125 - BICKINGTON ROAD - Barnstaple CP Framework

R3480 - RAIL STATION BUSWAY - Barnstaple CP Framework



Annual Plan 19-20 — Barnstaple South cont...

Devon

Programme __________________fchemes ___________________________________________________ Procurement

Footways

PARK LANE
LANDKEY ROAD
HOLLOWTREE ROAD

R3309 Old Sticklepath Hill, Barnstaple, Tawstock CP

R3807 Allen Bank Barnstaple CP
LANDKEY ROAD

R3320 Chestwood Avenue, Barnstaple CP
R3321 Chestwood Close, Barnstaple CP
R3323 Beechwood Avenue, Barnstaple CP
R3326 Beechwood Close, Barnstaple CP
R3323 Westfield Avenue, Barnstaple CP
R3328 West Avenue, Barnstaple CP
R3327 Wrey Avenue, Barnstaple CP
R3329 Crescent Avenue, Barnstaple CP
R337 Cleave Road, Barnstaple CP

R3225 Ellerslie Road, Fremington CP
R3225 Crosslands, Fremington CP

R3313 Oakland Park South, Fremington CP
R3315 Lynhurst Avenue, Fremington CP
R3314 Park Avenue, Fremington CP
R3319 Oakland Avenue, Fremington CP
R3320 Dracaena Avenue, Fremington CP
R3225 Woodville, Fremington CP

R3311 John Smale Road, Fremington CP
R3227 Cedars Park, Fremington CP

Tender
Tender
Tender
Tender
Tender
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC



Annual Plan 19-20 — Braunton Rural Devon

Programme Schemes  Procurement
A361 Chivenor Cross Framework
A361 Chaloners Road Braunton TMC
Surfacing B3231 The Cleave Braunton TMC
C681 South Street Braunton TMC
R2412 - Fullabrook - Braunton CP TMC
B3231 Hobbs Hill Georgeham Tender
C559 - Netherhams Hill - Georgeham CP (Merged) Tender
Surface Dressing and Micro Asphalt R3235 - CHIVENOR ROAD - Heanton Punchardon CP
Tender
(Merged)
R3927 ADDER LANE Ashford Tender
R2232 - WILLOWAY LANE - Braunton CP TMC
Seiicliine C593 - LOWER PARK ROAD - Braunton CP TMC
R2234 - BARTON LANE - Braunton CP TMC

R2225 - DOWN LANE - Braunton CP Framework



Annual Plan 19-20 — Braunton Rural cont...

Programme

Footways

Drainage

Devon

Schemes ____________________________________|Procurement

A361 Chaloners Road Braunton CP

R2334 Kingsacre, Braunton CP

R2339 Goodgates Road, Braunton CP

R2341 Goodgates Close, Braunton CP

R2416 Goodgates Grove, Braunton CP

R2430 Homer Road, Braunton CP

R2246 Homer Crescent, Braunton CP

A361 Stony Bridge to Steppingstone Cross Knowle CP
A361 Stony Bridge to Steppingstone Cross Knowle CP

Tender
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC



Annual Plan 19-20 — Chulmleigh & Landkey Devon

Procureme
Programme nt

So A377 South Molton Road Elston Cross Kings Nympton TMC
B3227 Umberleigh Bridge to Blakewell Cross Umberleigh Framework
C469 Homedown Cross Chittlehampton Tender
C542 Main Road King's Nympton Tender
C627 Manor Road Landkey Tender
C628 - Tawstock - Tawstock CP (Merged) Tender
C628 Tawstock Tawstock Tender

Surface Dressing and Micro C682 Holy Well Tawstock Tender

Asphalt R3410 Venn Road Landkey Tender
R5404 - UNNAMED - Swimbridge CP (Merged) Tender
R7405 Chulmleigh Tender
R8200 Back Lane Chulmleigh Tender
A377 Braggamarsh to Abbotsmarsh Burrington Tender

A377 Fortescue Chulmleigh Tender



Annual Plan 19-20 — Chulmleigh & Landkey cont... Devon

Procureme
Programme nt

A377 Fishleigh Tawstock TMC
B3227 Fisherton Cross to Pound Lane End Umberleigh TMC
C692 - UNNAMED - Swimbridge CP to C692 - LOWER COBBATON -

Swimbridge CP .
R6310 - EASTACOTT - Chittlehampton CP TMC
Siichine road past smitha farm TMC
fair view to Higher week - Tawstock CP TMC
section of cat 9 from Ducks lake bridge to track to combe cross TMC
R4004 - STEEP LANE - Swimbridge CP Framework
R3410 - VENN ROAD - Landkey CP Framework
C562 - UNNAMED - Chittlehampton CP Framework
C469 - West Pugsley Cross - Satterleigh and Warkleigh CP Framework

HFS A377 Fortescue Chulmleigh Framework



Annual Plan 19-20 — Combe Martin Rural

Programme

Surfacing

Surface Dressing and Micro Asphalt

Devon

Schemes _____________________________Procurement

A3123 Long Lane Berrynarbor

A399 Wistlandpound Challacombe

A39 Parracombe Parracombe CP

B3223 Southclose Wood Lynton

C458 Main Road Parracombe

C459 New Mill Bratton Fleming Road Snapper
C460 Wheel Cross Combe Martin

B3343 Beach Road Mortehoe

B3261 Turnpike Cross Mortehoe

A399 SEASIDE HILL Combe Martin CP

R710 - BROADOAK HILL - Martinhoe CP
C460 - Wheel Cross - Combe Martin CP
R101 - NORTH MORTE ROAD - Mortehoe CP

TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
TMC
Tender
Tender
Tender
Tender



Annual Plan 19-20 — Combe Martin Rural cont... Devon

Programme Schemes  |procurement |
A399 SEASIDE HILL Combe Martin CP TMC
R710 - BROADOAK HILL - Martinhoe CP TMC
C460 - Wheel Cross - Combe Martin CP TMC
St R101 - NORTH MORTE ROAD - Mortehoe CP TMC
Lower East Middleton TMC
Bradwell Mill TMC
Preston Patch TMC
R2600 - UNKNOWN - Goodleigh CP Framework
HFS A361 - Mullacott Cross - West Down CP Framework
A399 Watermouth Road, lIfracombe CP TMC
Footways R3432 Coombe Close, Goodleigh CP TMC
A399 King Street, Combe Martin CP TMC
B3343 - Lee Cross - West Down CP TMC
StiiEe C560 Ford Hill Kentisbury CP TMC
A39 Arlington Beccott TMC

A39 Port Cross - Kentisbury CP TMC



Annual Plan 19-20 — Fremington Rural Devon

Procuremen
Programme

B3233 Bickington Road Fremington Framework
Surfacing B3233 Church Hill Fremington Framework

C478 Holmacott Cross to Lovacott Cross Barnstaple Framework
Surface Dressing and Micro B3232 Stonyland Tawstock Tender
Asphalt

C478 - OLD BIDEFORD ROAD - Horwood Lovacott and Newton

: TMC

Patching Tracey CP

R3211 - ELMLEA AVENUE - Fremington CP Framework
HFS A3125 - ROUNDSWELL - Fremington CP Framework

B3233 Nr Jct w C652 Westleigh CP TMC
Drainage B3233 Nr Jct w C652 Westleigh CP TMC

A39 - Rookabear - Horwood Lovacott and Newton Tracey CP T™MC



Annual Plan 19-20 — Fremington Rural cont... Devon

S S

R3240 Broady Strap, Fremington CP TMC
R3208 Home Farm Road, Fremington CP TMC
R3208 Two Trees Road, Fremington CP TMC
R3209 Barn Park Road, Fremington CP TMC
R3256 Griggs Garden, Fremington CP TMC
R3260 Merrythorn Road, Fremington CP TMC
R3257 Heal Park Crescent, Fremington CP TMC
R3259 Blakeland Road, Fremington CP TMC
i R3258 Cross Close, Fremington CP TMC
R3207 Beechfield Road, Fremington CP TMC
R3212 Thornlea Avenue, Fremington CP TMC
R3210 Oaklea Crescent, Fremington CP TMC
R3211 Elmlea Avenue, Fremington CP TMC
R3213 Higher Road, Fremington CP TMC
B3233 Church Hill, Fremington CP TMC
R3029 West Yelland, Fremington CP TMC
R3209 Brake Wood Close, Fremington CP TMC

B3233 Anstey Way, Instow CP TMC



Annual Plan 19-20 — lifracombe Devon

Programme Schemes  [Procurement_
A361 - ST BRANNOCKS ROAD - llIfracombe CP TMC
Surfacing C582 Marlborough Road llfracombe TMC
B3230 Francis Road Francis New Barnstaple lifracombe TMC
Seraking Hillington Framework
Hillside road Framework
PRINCESS AVENUE TMC
A361 High Street, llfracombe CP TMC
A361 High Street, llfracombe CP TMC
A399 Portland Strret, ilfracombe CP TMC
TR C745 Wilder Road, llfracombe TMC
C745 Wilder Road (Phase 2), llfracombe CP TMC
C745 St James Place, llfracombe CP TMC
R340 Northfield Road, Ilfracombe CP TMC
R3040 Windsor Court, lIfracombe CP TMC

R343 Market Street, llfracombe CP TMC



Annual Plan 19-20 — South Molton
Schemes ~___ |Procurement _

Programme

Surfacing

Surface Dressing and Micro Asphalt

Patching

A399 Newtown North Molton

C466 - NORTH MOLTON ROAD - South Molton CP
North Molton square

S311 - UNNAMED - Molland CP

B3137 Alswear New Road South Molton

B3137 West Yeo Moor/Blagrove Hill Witheridge
C525 - UNNAMED - Mariansleigh CP (Merged)
S401 Barton Cross to Hawkwell Cross East Anstey
A361 - Bremridge Viaduct - Filleigh CP

B3137 - Meshaw Rectory Cross - Meshaw CP
C479 - UNNAMED - East and West Buckland CP
C697 - UNNAMED - Rose Ash CP

B3137 - ALSWEAR NEW ROAD - South Molton CP
Whitefield lane Brayford

Stone cross

C697 - BROADCLOSE HILL - Rose Ash CP

S1507 - DOWN HILL - Witheridge CP

R8403 - UNNAMED - East Worlington CP

Devon

TMC
Framework
Framework
Framework
Tender
Tender
Tender
Tender
Tender
TMC

TMC

TMC

TMC

TMC

TMC

TMC
Framework
Framework



Annual Plan 19-20 — South Molton cont.... Devon

Programme Schemes  Procurement
G1608 - UNKNOWN - Witheridge CP Tender

Footways
R2510 Brook Meadow, South Molton CP TMC
A399 Hunstone Wood Newtown North Molton CP Framework
B3227 Jct w Johnstone Ln Bishop's Nympton CP TMC
B3227 Jct w Johnstone Ln Bishop's Nympton CP TMC
B3226 North Road South Molton CP TMC
C783 Taw Vale Filleigh CP TMC

: C783 Taw Vale Filleigh CP TMC

Drainage ; |
B3227 East Street Bishop's Nympton CP TMC
B3227 East Street Bishop's Nympton CP TMC
R5502 Whitehills Plantation Filleigh CP TMC
B3137 Main Road Mariansleigh CP TMC
B3137 Main Road Mariansleigh CP TMC

Repair of broken gullies in the North TMC



Design / Delivery

* Design Options

- Devon Design

- TMC Design

- Framework Design

* Delivery Options
- TMC

- Framework (Surfacing/HFS)
- Tender (SD/MA and Footway Slurry)

* Value for Money
* Timing / Resource Availability

Devon



Delivery Update — Cyclic Works

* Grass Cutting (Visibility Only)
* Nine Gangs

Rural Grass Cutting

Mid May — Mid Oct delivery

Urban grass Cutting
Four Cuts (AFr, Jun, July, September)
Currently half way through second cut

* Gullies and GEB

* Seven Gangs

12 month rolling programme — Parish by Parish
Sept — Nov: Salting Network Priority
Programme currently on schedule

Devon



Programmes
e https://roadworks.org/

e User Guide:

https://www.elgin.org.uk/sites/default/files/roadworks org

Devon

user gui

de.pdf

¢  WHO is undertaking the work.

¢ WHEN it’s due to commence / end.

¢ The LOCATION of the works.

¢ A DESCRIPTION of the nature of the works.

¢ The proposed method of TRAFFIC MANAGEMENT.

e The current STATUS of the works notice — this could be

advanced notification that they'll be taking place or if
they're already happening.

* The streetworks NOTICE NUMBER.

* CONTACTDETAILS fdr those responsible for the
works.

ﬂ B3233 Church Hill, Fremington, Devon

Works Start 15 Jan Devon 5
End 15 Apr Gounty Ctvadl f J

High impact, delays likely

_ocation : B3233 Yelland Road/Churchill Road

Descrption: Works being done under 5278738 ifin
place attime of works, ifnotin place ... More

Current status. Advanced planning
Traffic ights, etc: Traffic control (two-way signals)

Queries should be addressed to Devon County
Council ouotina reference DGYATNDET538278
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Doing What Matters
Key observations we have evidenced:

* We divide the funding into many different pots and allocate
work to spend it

* We must set aside many pots of money to match local TMC
resources

* We are not using all the data/local knowledge in the system

* We don’t undertake an agreed process for checking work
quality

* The work is split between functions and teams so its difficult
to know the whole picture




What Purpose Devon
“Keep me well, keep me healthy”
Matters?

ke~ .

* | can easily use it
when | want to —

» Understand the road
condition in order to prioritise

goods, economy, * Fix the asset properly — less

tourism visits, less repeat work with
« Get it done at the good workmanship

same time » Understand the whole asset
» Less inconvenience * Do right thing at the right

to the members of time

public * Prevent deterioration where
* | am most interested possible

in the roads | travel * Roads are safe

on



Devon
Highways

Testing
new work
principles
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Devon
Learning by working differently




